AMPHITHEATER MEETING MINUTES
TUESDAY, JULY 10, 2012
7:00 P.M.

The Amphitheater group met on the above date and time at the Amphitheater.

Members present were: Charlie and Peggy Stout, Rick Macy, Mike Pavey, Teresa Asbury, Cain Grocox,
Carla Sharpe, Jack Harmon, Dale Gardner, John McCane, Markus Strobl and Cindy Humphrey.

Friday night set up was discussed.

It was decided to barricade off backstage for the John Waite concert at 5:00 p.m.

Parking for John Waite concert was discussed. Weather permitting it was decided to park at many
people in the grass first then fill up lots.

Pavey encouraged everyone to fine a volunteer to help for the John Waite concert.

C. Stout stated that Matt Sosey will MC for Cee Cee James.
Paul Barada Jr. will MC for Off the Wagon.

Grocox will talk to Tucker and Sherwood to have law enforcement present at concert. Feels this calms
people down. Suggested us making a donation to the F.O.P.

It was decided to have two ID checking stations for all concerts due to our growth.

Sharpe reported the vendors are doing good.

We are saving money on the John Waite concert with the backline. Saving almost $1,000.00.

Stout asked to purchase another ladder to do curtains at a cost of $209.00. McCane made a motion to
purchase the ladder for $209.99. Pavey seconded. Motion carried.

Stout thanked the board as this will speed the curtain process up.

July 14™ concert K. Rathz will be running the green room. Jack Harmon will be running the back stage.

Board seats were talked about.

Markus asked if he and Pam could have the Billy Joel concert off.
Humphrey will be off this concert.

It was decided to put overflow parking for the John Waite concert on the empty VFW lot if need be.

There being no further business, meeting adjourned at 8:00 p.m.

Respectfully submitted:

Carla Sharpe, Secretary



